CRANHAM PARISH COUNCIL
Agenda of 
MEETING TO BE HELD AT 7.00PM ON 7TH NOVEMBER 2023
IN THE VILLAGE HALL

	1. 
	Welcome from Chair 

	2. 
	Council to note no applicants have been received for co-option for vacancy of Parish Councillor

	3. 
	Attendance to be recorded (anticipated as Parish Councillor, Nigel Cooper, Sue Elliott, Richard Overs, Jenny Barraclough, Peter Shaw, District Councillor Julie Job & County Councillor Sue Williams, members of the public )

	4. 
	Apologies received to be approved/recorded 

	5. 
	Declaration of Interest for matters on the agenda to be invited

	6. 
	Public Participation to be invited 


	7. 
	Report from PCSO Nicola Wood (if received) to be noted 

	8. 
	Minutes of the previous Parish Council Meeting held 29th August 2023 to be approved. 

	9. 
	Council to approve financial reports 

	10. 
	Council to approve payment list as presented at meeting including 

	11. 
	Council to approve precept for 2024/25 and budget 

	12. 
	Playing Fields Management Committee update 
a. Terms of reference and Policy for Cranham Playing field Committee as proposed by Cllr Elliott.  
b. Tree project on playing field- detailed report update including 3 quotations based on “need, wanted, nice to” –Cllr Cooper 
c. Dog fouling in playing field- 
dog fouling article for the parish magazine/email drafted by Cllr Barraclough to be discussed 
PCSO update on dog warden patrol 
d. Zip wire - future to be discussed 

	13. 
	Council to review grass cutting situation at the playing fields 

	14. 
	Report from District Councillor Julie Job to be invited

	15. 
	Reports from County Councillor Williams as per emails to be noted
 

	16. 
	Council invited updates from other organisations

	17. 
	Council to discuss request from Cranham Common Trust for more dog bins on the common (see email correspondence)
CCT had offered to purchase the additional bins and a volunteer will arrange the emptying whilst the Council would be looking at paying for 2 bins
Cllr Cooper to report back from discussions with District Councillors 

	18. 
	Council to receive report from Cllr Richard Overs as the Parish Council representative on the CCT working party 

	19. 
	Council to consider Highway matters updates 
a. Speed watch grant application- 
b. Road closures. 
c. PROW’s-
d. Potholes and general state of lanes around Cranham 
e. Branches and bushes overhanging carriageways


	20. 
	Council to consider a village seat to be installed at the Village Pound - It is to be noted that no formal request has yet been received by the Clerk 


	21. 
	Allotment report/updates/actions to be considered
Hedge cutting twice a year- specification and quotation process report from Cllr Cooper


	22. 
	Council to consider PC asset maintenance - 
Notice board by school update following request to C C Williams for replacement
Millenium wall extensive repairing which CCT have offered to pay it – update from Cllr Overs 

	23. 
	Defibrillator update to be noted

	24. 
	Council update on the Village email system from Cllr Cooper to be noted 


	25. 
	Council to consider any outstanding Planning applications 
S.22/0184/HHOLD
Location:
Knowle House, Cranham, Gloucester, Gloucestershire. 
Application Type:
Householder Application
Description:
Addition of  sedum green roof finish to extension and installation of 
two rooflights to outbuilding. Following S.20/2634/LBC / 
S.20/2633/HHOLD
Respond by date:
18.02.2022

	26. 
	Council to agree resolution to exclude members of the public/press/members of other Council bodies under Public Bodies (admission to meetings Act 1960) by reason of the confidential nature of the business to be transacted regarding legal and employment matters.  

	27. 
	Council to consider legal matters update

	28. 
	Any other business for information purposes only 

	29. 
	Date of next scheduled meeting January 2nd 2024 at  7pm – clerk to request a postponement

	30. 
	Meeting to be closed 









CRANHAM PARISH COUNCIL
Minutes of 
MEETING HELD AT 7.00PM ON 29TH AUGUST 2023
IN THE VILLAGE HALL

	1. 
	Welcome from Chair 

	2. 
	Council noted there have been 2 expressions of interests, but no applicants received for co-option for vacancy 

	3. 
	Attendance recorded as Parish Councillor, Nigel Cooper, Sue Elliott, Richard Overs, Jenny Barraclough, PCSO Nicola Wood, 4 members of the public (rs) (mp) (ak) (md)

	4. 
	Apologies received approved/recorded from Parish Councillor Peter Shaw, District Councillor Julie Job & County Councillor Sue Williams,

	5. 
	Declaration of Interest for matters on the agenda were invited- none

	6. 
	Public Participation was invited 
Rs- a) overgrown trees at Cranham Corner causing traffic issues
       b) potholes & gravel on the roads throughout the village
       c) digging out of the road to lay the pipes and why haven’t the PC taken an active role
        d) back filling trench with imported hardcore which include pieces of plastic with nails and other domestic items
Mp    a) MCR34 from pond, and this pond looks polluted with algae
          b) specific PROW overgrown 
          c) introduction of Adders near MCR 42
          d) Village Pound area could be utilized
md     a) dog bins requested
no other comments were received, public session closed at 19.12

	7. 
	Report from PCSO Nicola Wood (emailed) noted followed by a brief introduction. 

	8. 
	Minutes of the previous Parish Council Meeting held 11th July 2023 approved. 

	9. 
	Playing Fields Management Committee update 
e. Terms of reference and Policy for Cranham Playing field Committee as proposed by Cllr Elliott.  cfwd to next meeting
f. Tree project on playing field- detailed report needed on 3 levels, “need, wanted, nice to” –clerk gave outline of tendering process, – clerk to look for “tree safety email”and to resend- Cllr Cooper to lead this project by 3 quotes to be requested
g. Dog fouling in playing field- Council discussed if the problem has improved following more discussion in the public domain
Council discussed the health difficulties from dog fouling and highlighting this in the parish magazine/email (Cllr Barraclough to draft)
PCSO offered to organise a dog warden patrol (7-9 am or early evening was suggested as possible times)
h. Cutting back of overhanging trees correspondence noted. One tree has been identified as dangerous and has been pointed out to Cllr Cooper
i. Zip wire accident noted and it has now been temporarily decommissioned- future to be discussed at next meeting

	10. 
	Council reviewed grass cutting situation at the playing fields 

Cllr Cooper has contacted 6 companies; one quote has been received and one is in the process of being investigated
When quotes have been obtained, it will be put on the agenda for Council approval. 

Emergency cuts for this growing season discussed under payment list

	11. 
	Report from District Councillor Julie Job not available

	12. 
	Reports from County Councillor Williams as per emails 
It was noted that CC Williams has responded very well to Parish Councillors’ concerns regarding the road works
Fly-tipping reported
Replies have been distributed to Councillors 

	13. 
	Council noted that the independent internal audit has been completed with no matters to bring to the attention of Councillors
Council approved payment of fee of £140.00 

	14. 
	Council approved payment list as discussed at meeting including
Clerk expenses- £21.60
Salary underpayment for August £34.90
grass cutting £100.00
allotment grass bank -Council was informed that historically the pc paid and volunteer works would be paid an ex-gratia one off payment of £200
cranham tennis club (prior approved) £400
Legal matters fees agreed

	15. 
	Council noted no updates from other organisations

	16. 
	Council discussed request from Cranham Common Trust for more dog bins on the common (see email correspondence)
CCT had offered to purchase the additional bins and a volunteer will arrange the emptying
Member of the public gave some indication of 3 potential locations.  It was discussed 2 common locations, and 2 other locations.  
Council would be looking at paying for 2 bins
Cllr Cooper will discuss with District Councillors and bring back to next meeting

	17. 
	Council agreed the request for Cllr Richard Overs as the Parish Council representative on the CCT working party to look at the role of the Craham Common Management Committee

	18. 
	Council considered Highway matters updates 
f. Speed watch grant application- Cllr Barraclough has chased via email to Glos Highway team and CC Wiliams has also chased, regarding pole installation as information is required for Natural England as the proposed position is in a special place. The batteries were delivered flat and must be kept on south-facing windows.  Licenses have now expired and Cllr Barraclough has asked for refund of these costs
The delays have become untenable and a complaint maybe made to the CEO. 
g. Road closures. See public session and CC report section
h. PROW’s-See public session and CC report section
i. Potholes and general state of lanes around Cranham-See public session and CC report section- CC Williams will be asked for complete resurfacing after the utilities works have all been completed- “Fix My Street” website suggested as an efficient way of reporting.  
j. Branches and bushes overhanging carriageways- See public session 
k. Other highway concerns – residents are advised to use the “report it” website.
“Don’t Follow SATNAV” signs to be requested to CC Williams

	19. 
	Council considered comments made in public session regarding Cranham Pound Development namely a request from a resident for a village seat to be installed at the Village Pound - It was suggested that a formal request to be made and then the PC will be able to consider at its next meeting
The stream near Scout HQ causing concerns was discussed
Blanket weed and algae issues was also discussed

	20. 
	Allotment report/updates/actions considered
Hedge cutting twice a year- specification and quotation process to be followed -delegated to Cllr Cooper
Memorial seat has been installed as previously requested

	21. 
	Council considered PC asset maintenance - 
Notice board by school has been displaced by contractors and CC Williams has been informed that the PC want a new /financial compensation
Millenium signpost and seat is owned by PC and can be maintained on volunteer basis but the wall needs more extensive repairing which CCT have offered to pay it – Delegated to Cllr Overs to oversee 

	22. 
	Defibrillator update noted- no issues reported

	23. 
	Council noted update on the Village email system from Cllr Cooper.  
Council also noted problem with the Village Magazine uploading has been reported.

	24. 
	There were no outstanding Planning applications to be considered
Change of information distribution format noted
S.22/0184/HHOLD
Location:
Knowle House, Cranham, Gloucester, Gloucestershire. 
Application Type:
Householder Application
Description:
Addition of  sedum green roof finish to extension and installation of 
two rooflights to outbuilding. Following S.20/2634/LBC / 
S.20/2633/HHOLD
Respond by date:
18.02.2022

	25. 
	Council agreed resolution to exclude members of the public/press/members of other Council bodies under Public Bodies (admission to meetings Act 1960) by reason of the confidential nature of the business to be transacted regarding legal and employment matters.  

	26. 
	Council noted legal matters update

	27. 
	Council noted advice on employment matters

	28. 
	Any other business for information purposes only – none

	29. 
	Date of next scheduled meeting November 7th 2023 at  7pm (budget and precept)

	30. 
	Meeting closed at 20.58









Financial reports for November 2023 meeting
	payee
	date
	CHQ NO
	AMOUNT
	CURRENT A/C TOTAL FOR YEAR TO DATE

	opening current account balance
	
	
	
	13014.52

	b holder salary
	28/04/2023
	so
	226.10
	12788.42

	b holder salary
	28/05/2023
	so
	226.10
	12562.32

	b holder salary
	28/06/2023
	so
	226.10
	12336.22

	b holder salary
	28/07/2023
	so
	226.10
	12110.12

	b holder salary
	28/08/2023
	so
	226.10
	11884.02

	allotment income
	03/04/2023
	receipt
	16.00
	11900.02

	waterplus
	14/04/2023
	dd
	31.40
	11868.62

	sdc precept
	27/04/2023
	receipt
	4431.50
	16300.12

	PATA
	24/04/2023
	909
	113.20
	16186.92

	countrywide oct 22
	24/04/2023
	910
	138.60
	16048.32

	GAPTC
	24/04/2023
	911
	133.66
	15914.66

	PATA addid fee
	24/04/2023
	912
	5.00
	15909.66

	hmrc
	01/04/2023
	913
	54.40
	15855.26

	b holder expenses
	24/04/2023
	915
	21.50
	15833.76

	insurance
	02/05/2023
	916
	356.98
	15476.78

	b holder
	01/07/2023
	917
	67.20
	15409.58

	grass cut 
	01/07/2023
	918
	100.00
	15309.58

	hmrc amj
	01/07/2023
	919
	163.20
	15146.38

	cranham village hall
	04/07/2023
	920
	238.00
	14908.38

	j barroucough speed camera
	04/07/2023
	921
	148.00
	14760.38

	I selkirk
	22/08/2023
	922
	140.00
	14620.38

	hmrc prev year
	28/06/2023
	906
	108.60
	14511.78

	b holder salary
	28/08/2023
	923
	34.90
	14476.88

	tennis club grant (agreed jan 23)
	28/08/2023
	924
	400.00
	14076.88

	b holder expenses
	28/08/2023
	925
	21.60
	14055.28

	n cooper grass cutting
	29/08/2023
	926
	100.00
	13955.28

	gardner leader
	01/09/2023
	927
	750.00
	13205.28

	playsafety rospa inspection
	21/09/2023
	928
	136.20
	13069.08

	p raine (noticeboard)
	21/09/2023
	929
	248.80
	12820.28

	church grant
	21/09/2023
	930
	500.00
	12320.28

	b holder 
	28/09/2023
	so
	226.10
	12094.18

	b holder
	28/10/2023
	so
	226.10
	11868.08

	stroud DC
	28/09/2023
	receipt
	4431.50
	16299.58

	waterplus
	17/09/2023
	dd
	34.34
	16265.24

	hmrc j, au,s,o
	31/10/2023
	
	325.00
	15940.24





Payment list
HMRC £325.00
Expenses £22.88 (paid as part of standing order)
Standing order to be reduced


Reconciliations
	BANK RECONCILATION
	
	
	
	

	01/04/2023
	OPENING BANK BALANCE
	
	13014.52

	
	EXPENDITURE FOR PERIOD
	5953.28
	

	
	INCOME FOR PERIOD
	8879.00
	

	
	NET EXPENDITURE
	
	

	
	BANK BALANCE AS ABOVE
	
	15940.24

	
	
	
	
	

	as at 3/10/23
	BAL PER S/M   
	
	
	17090.54

	
	LESS U/P CHEQUES
	
	

	
	
	so
	226.10
	

	
	
	920
	238.00
	

	
	
	928
	136.20
	

	
	prev yr
	894
	225.00
	

	
	
	929
	325.00
	

	
	
	
	
	1150.30

	
	Total bank balance
	
	
	15940.24




	expenses reconciliation

	
	july/august
	sept/oct

	mileage 10 miles per meeting
	8.00
	16.00

	postage
	8.00
	2.10

	printing
	5.60
	4.78

	stationery
	

	
	21.60
	22.88



	
	payroll reconcilation 

	
	payroll 
	cash book
	due

	gross pay
	1900.92
	1900.92
	0.00

	hmrc
	488.20
	488.20
	0.00

	net pay
	1412.72
	1412.72
	0.00

	
	
	
	





	earmarked reserves
	
	
	

	play equipment
	
	20/21
	21/22
	22/23

	election costs
	
	8000
	2578
	1194

	allotments
	
	1200
	1200
	1200

	contingency
	
	580
	580
	580

	defibrillator
	
	1000
	1000
	1000

	CIL
	
	
	
	1000
	1000

	
	
	
	
	2842
	2842

	general
	
	
	10780
	9200
	7816

	bank balance at year end
	5918
	6521
	8124

	
	
	
	16698
	15721
	15940


Budget against actual and suggested budget for 24/25
	budget to date
	BUDGET
	ACUTAL   YEAR TO DATE
	BALANCE AVAILABLE TO SPEND
	suggested 2024/25
	notes

	Precept
	8863
	8863
	
	9750
	

	CIL
	0
	0
	
	
	

	playing fields grants
	0
	0
	
	
	

	wayleave
	0
	0
	
	
	

	VAT to be reclaimed
	0
	
	
	
	

	allotments
	60
	16
	
	
	

	
	0
	
	
	
	

	INCOME
	8923
	8879
	-21
	9750
	 

	employment costs
	2999
	1901
	1098
	3150
	5% increase

	admin 
	412
	596
	-184
	500
	wfh plus pata payroll

	INSURANCE
	380
	357
	23
	400
	

	GRANTS
	1500
	900
	600
	1500
	church and tennis club

	ALLOTMENT expenditure
	100
	66
	34
	100
	hedge and grass cutting

	SUBSCRIPTIONS
	130
	134
	-4
	150
	

	VILLAGE  maintenance
	228
	397
	-169
	250
	general repairs

	GRASS CUTTING
	1320
	339
	981
	1300
	increase 2022/3 

	PLAYING FIELD COSTS
	350
	886
	-536
	1500
	inspections/maintenance costs /legal fees

	AUDIT
	55
	140
	-85
	150
	

	training
	100
	
	100
	100
	

	hall hire
	150
	238
	-88
	150
	

	chair allowance
	50
	
	50
	50
	

	parish assembly costs
	50
	
	50
	50
	

	website
	150
	0
	150
	150
	

	neighbourhood warden
	200
	
	200
	200
	invoice to be received

	community benefit
	300
	
	300
	300
	balance earmarked

	defibs
	150
	0
	150
	150
	balance earmarked

	jubilee events
	0
	
	0
	
	 coronation events

	speed watch costs
	
	
	
	150
	

	Expenditure
	8624
	5953
	2671
	10300
	 

	capital expenditure(from Playground reserves)
	
	
	
	

	overspend  from reserves
	
	
	
	-550
	from reserves

	expenditure
	8624
	5953
	 
	9750
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