
CRANHAM PARISH COUNCIL
Draft minutes for meeting held on 4th January 2022
Commencing at 7.30pm in the Village Hall, Cranham

	1. 
	Welcome and introduction

	2. 
	Attendance recorded as Parish Councillors Nigel Cooper (Chairman), Mike Drake, Richard Hale, Peter Shaw, Marcia Lynall and Richard Overs 

	3. 
	Apologies recorded from County Councillor Williams & District Councillor Julie Job

	4. 
	Declaration of Interest for matters on the agenda were invited- none

	5. 
	Public Participation -no members of the public attended 

	6. 
	Report received from County Councillor Williams noted as distributed via email

	7. 
	Verbal update given via Cllr Cooper from District Councillor Job

	8. 
	Minutes of the previous Parish Council Meeting held on 2nd November 2021 approved and signed

	9. 
	Financial reports approved as attached

	10. 
	Precept for 2022/23 agreed in sum £8863 
Budget to be finalised at next meeting based on discussions- see updated report attached

	11. a
	Council considered Committee reports 

Commons Management Committee including update on oak tree which is not to be put on the Common.   It was noted that Oak scrub is being pulled out of the Common and therefore it was felt that it does not make sense to plant new oaks on the Common

	              b
	Playing Fields Management Committee

Council received update on playground refurbishment and formally approved payments requested for playground equipment in the sum of £5442.18 and installation costs in the sum of £750 for the shelter
Council approved 2 places as requested for training for an evening course. 
Council agreed 1 of the Queens Platinum Jubilee oak trees to planted on the playing fields, the other to potentially be offered to private landowners

	              c
	Village Hall Committee including update on Queens Jubilee event- meeting of the VHC next Wednesday and it is felt that a sub-committee of the public should be set up re the Queens Jubilee event.  A grant for the build-back better fund may be available- Cllr Cooper to follow up

	12. 
	Council considered applications for Highway local funding grants – no action (remove from agenda)

	13. 
	Council received update on Ash die back project at land adjacent to the playing field- It was agreed that the next stage is for Parish Council to obtain a survey from Glos Wildlife Trust to identify any bats/owls etc, prior to this Cllr Cooper will speak to Stroud Valleys Project regarding a survey/other advice.  

	14. 
	Council received update on Asset of Community Value.  
Clerk has received response from SDC that stated SDC were looking at the application at the beginning of December after the statutory consultation period.  
There followed a long and frank discussion and some of the points raised included
· Update on discussions with various parties including the possibility that the owners were not in agreement with the ACV application as it was presented and a delay may enable the two parties to come to a mutually agreed position as at the present time there was a possibility that the ACV could be refused.  It was again suggested that further discussions on what was to be included in the ACV should take place including all parties.  It was stated that ongoing discussions have been taking place with the owners and community group.  Further details could not be shared at the present time as the discussions have been in confidence.
· Question if the community group have yet raised the funding required. It was confirmed that the public have pledged enough to start the process and a grant/funding would be applied for any additional funds required if the ACV was granted. 
· The people in the village have given £250k in pledges and 91 out of 144 residents have given signatories to support the ACV. 
· A Councillor stated very strongly that the Parish Council should reflect the wishes of the public which have been demonstrated by the strong support for the application for the ACV.

· Before the prospectus was published it was understood that the current owners would be agreeable to selling the pub and that was what the ACV application was based on. Councillors discussed if the prospectus included the whole land/property as it appeared it was being suggested that only the pub itself was to be included. 
· Various discussions took place on what partial sale of the land/property would entail, effect on the project and what the plans were of the current owners. 
· The ACV application included a sketch plan that included all the land and building 
· A question was raised on declaration of interests.  Clerk advised the Council on rules of declaration of interests and that any concerns should be raised to the Monitoring Officer.   
· Some Councillors expressed concern on understanding the information being presented at the meeting.  The Clerk advised that decisions should be made only where Councillors can make an informed decision.   
· The option to defer a decision and to bring the matter to the next meeting was discussed but no motion to do so was tabled. It was generally felt that a delay was not feasible if a request was to be made to SDC
It was proposed by Cllr Cooper that SDC be requested to hold any decision at the present time due to a change in circumstances.  Clerk read out the proposal a number of times to ensure that Councillors were fully understanding of what was being proposed.  It was then seconded and Council debated on the ACV process and appeal process as well as if a re-submission or a new application could be made if the current application was refused.  The impact of any delays on funding applications was also discussed
A vote was taken 
2 for:  2 against :    2 abstentions.  Chair used his casting vote and voted for the proposal.  The motion was therefore carried.    Cllr Lynall resigned from the Council and left the meeting.

	15. 
	Council received update on standard format for Parish Councillors emails.  

	16. 
	Council received updates on website improvements- ongoing

	17. 
	Council received updates on 20 is plenty campaign- emails are being forwarded to Cllrs

	18. 
	Allotment report/update
a) Agreements to be sent out during January/February

b) Stand pipe to be discussed at next meeting
c) Historic hedge work and general maintenance to be discussed at next meeting

	19. 
	 Defibrillator update 
a) Existing in bus shelter – reports are now being generated and new battery has been ordered in the sum of approx. £300

b) New defibrillator update – a price for an outside waterproof box is needed.  Clerk to look on webnos website.

	20. 
	Cranham Church application for grant in sum of £900 was considered (Clerk has already advised Council on the limit of its powers in relation to financing Church and its property) . It was stated that the hedge work remains constant but some tree work may be required.  It was proposed/seconded and agreed to award the grant in £900.

	21. 
	Council welcome letter update – Cllr Cooper – remove from agenda

	22. 
	Council emergency plan update – Cllr Cooper- remove from agenda

	23. 
	Planning applications considered by Council (noting where the delegated authority to the Clerk has been exercised) as attached.   Clerk to submit support comment for application 21/2980/106R garages at Rainbow end

	24. 
	Any other business for information purposes only 
Track discussed- clerk to confirm ownership from asset register 

Cows are causing damage to Millennium Wall at the end of the seat (next agenda)– a site meeting will be arranged

	25. 
	Date of next meeting to be agreed- 1st March 2022

	26. 
	Meeting closed at 21.06pm


FINANCIAL REPORTS FOR JANUARY 22 MEETING
CASH BOOK TO 29/12/21
	payee
	date
	CHQ NO
	AMOUNT
	CURRENT A/C BALANCE
	bank statement √

	opening current account balance
	
	
	
	16778.53
	

	PRECEPT
	
	
	4387.50
	21166.03
	

	PS Raine
	april
	841
	-226.60
	20939.43
	√

	HMRC
	
	842
	-130.00
	20809.43
	√

	HMRC
	
	843
	-130.00
	20679.43
	√

	R Balgobin
	
	844
	-476.20
	20203.23
	√

	GAPTC
	
	845
	-126.05
	20077.18
	√

	Waterplus
	
	DD
	-34.20
	20042.98
	√

	Countrywide
	May
	846
	-12.00
	20030.98
	√

	Community First
	June 
	847
	-356.97
	19674.01
	√

	I Crowe
	
	848
	-52.50
	19621.51
	√

	Countrywide
	July
	849
	-132.00
	19489.51
	√

	HMRC
	
	850
	-130.00
	19359.51
	√

	R Balgobin
	
	851
	-238.10
	19121.41
	√

	Waterplus
	
	DD
	-21.90
	19099.51
	√

	Rotary club
	06/07/2021
	receipt
	150.00
	19249.51
	√

	Firth- allotment
	04/08/2021
	receipt
	8.00
	19257.51
	√

	conway - allotment
	04/08/2021
	receipt
	16.00
	19273.51
	√

	b holder salary/wfh
	28/09/2021
	so
	-226.10
	19047.41
	√

	b holder salary/wfh
	28/08/2021
	852
	-226.10
	18821.31
	√

	GPFA
	28/08/2021
	853
	-50.00
	18771.31
	√

	Countrywide
	31/08/2021
	854
	-132.00
	18639.31
	√

	HMRC
	31/08/2021
	855
	-49.80
	18589.51
	√

	COUNTRYWIDE
	19/09/2021
	856
	-132.00
	18457.51
	√

	Waterplus
	14/10/2021
	
	-27.28
	18430.23
	√

	SDC
	04/10/2021
	receipt
	4387.50
	22817.73
	√

	woodman -allotment
	01/08/2021
	receipt
	16.00
	22833.73
	√

	u/a -allotment
	01/08/2021
	receipt
	16.00
	22849.73
	√

	Countrywide
	02/11/2021
	857
	-132.00
	22717.73
	√

	rospa playsafety
	02/11/2021
	858
	-124.20
	22593.53
	√

	b holder expenses
	02/11/2021
	860
	-27.21
	22566.32
	√

	hmrc
	02/11/2021
	861
	-150.00
	22416.32
	√

	pata uk
	31/10/2021
	862
	-142.50
	22273.82
	

	Countrywide
	31/10/2021
	863
	-132.00
	22141.82
	

	b holder salary/wfh
	28/10/2021
	so
	-226.10
	21915.72
	√

	b holder salary/wfh
	28/11/2021
	so
	-226.10
	21689.62
	√

	b holder salary/wfh
	28/12/2021
	so
	-226.10
	21463.52
	

	stroud dc CIL
 S.19/0022/FUL (Westley)
	04/11/2021
	receipt
	2841.77
	24305.29
	


BANK RECONCILIATION
	BANK RECONCILATION
	
	
	
	

	01/04/2021
	OPENING BANK BALANCE
	
	16778.53

	
	EXPENDITURE FOR PERIOD
	4296.01
	

	
	INCOME FOR PERIOD
	11822.77
	

	
	NET EXPENDITURE
	
	

	as at above 
	BANK BALANCE AS ABOVE
	
	24305.29

	
	
	
	
	

	as at  29/11/21
	BAL PER S/M   
	
	
	24805.89

	
	LESS U/P CHEQUES
	
	

	
	
	862
	142.50
	

	
	
	863
	132.00
	

	
	
	
	
	

	
	dec
	so
	226.10
	500.60

	29/11/2021
	reconciled balance
	
	24305.29


RESERVES 
	earmarked reserves
	

	community benefit fund
	8000

	election costs
	1200

	allotments
	500

	contingency
	1000

	
	10700

	general
	6078

	bank balance at 31/3/21
	16778

	CIL RECEIPT FOR COMMUNITY 10/ 2021
	2842


RESERVES 28/12/21                                                                    £      19620
PAYMENT LIST APPROVED
Rupert Chesmore playing field shelter                                                                               £750.00    

Wickstead – cradle seat £231.10 plus VAT£ 46.22                                                           £ 277.32

Wickstead – spin a bounce and grass matting £ 4,305.72 plus VAT 861.14 =          £ 5,166.86
Defibrillator battery     including VAT 



               £   316.00



Country wide grass cutting (monthly invoices – approval to pay on receipt)          £   132.00

PATA payroll fees  (annual  to 31/3/22 and outstanding)             

£    142.50

B Holder expenses (January mileage, postage and printing)                                 £      13.84

HMRC 

to 31/12/21



                            £     180.00
Town and Parish Council website





£    130.00

Budget against actual to 28/12/21
	
	BUDGET
	ACUTAL   YEAR TO DATE
	BALANCE AVAILABLE TO SPEND

	PRECEPT
	8775
	8775
	

	CIL
	0
	2842
	

	playing fields grants
	0
	150
	

	wayleave
	0
	0
	

	VAT to be reclaimed
	0
	0
	

	allotments
	0
	56
	

	
	0
	
	

	INCOME
	8775
	11823
	 

	employment costs
	3000
	2305
	695

	Administration
	300
	300
	0

	Insurance
	470
	357
	113

	Grants
	1804
	0
	1804

	Allotment expenditure
	40
	83
	-43

	Subscriptions
	130
	126
	4

	Village maintence 
	150
	227
	-77

	Grass cutting
	1275
	672
	603

	Playground
	0
	174
	-174

	Audit
	50
	53
	-3

	Training
	100
	
	100

	Hall hire
	150
	
	150

	Chair allowance
	50
	
	50

	Parish assembly costs
	50
	
	50

	Website
	150
	
	150

	Neighbourhood warden
	200
	
	200

	Community benefit
	300
	
	300

	Defibs
	150
	
	150

	
	0
	
	0

	Expenditure
	8369
	4296
	 

	contingency/balance
	406
	
	

	expenditure
	8775
	7527
	4073


Budget /Precept calculations
	
	BUDGET 2021/22
	ACUTAL   YEAR TO 28/12/21
	suggested 2022/23
	
	Outcome of discussions

	Precept
	8775
	8775
	9214
	1% =£8863   

VOTE CARRIED BY MAJORITY OF 5 FOR AND 1 AGAINST
	£8863

	CIL
	0
	2842
	
	
	

	Playing fields grants
	0
	150
	
	
	

	Wayleave
	0
	0
	
	
	

	VAT to be reclaimed
	0
	0
	
	
	

	Allotments
	0
	56
	60
	
	60


	
	0
	
	
	
	

	Income
	8775
	11823
	9274
	 
	8923

	Employment costs
	3000
	2305
	3150
	actual
	2999

	Admin 
	300
	300
	412
	wfh plus pata payroll-actual
	412

	Insurance
	470
	357
	470
	3 year LTA agreed 5/21 
	380

	Grants
	1804
	0
	1500
	
	1500

	Allotment expenditure
	40
	83
	100
	
	100

	Subscriptions
	130
	126
	130
	
	130

	Village maintenance
	150
	227
	228
	Handyman and general repairs
	228

	Grass cutting
	1275
	672
	1584
	£132 pm for playing field- REDUCE to 10 months
	1320

	Playground
	0
	174
	350
	inspections/training maintenance costs be included
	350

	Audit
	50
	53
	55
	
	55

	Training
	100
	
	100
	
	100

	Hall hire
	150
	
	150
	
	150

	Chair allowance
	50
	
	50
	
	50

	Parish assembly costs
	50
	
	50
	
	50

	Website
	150
	
	150
	
	150

	Neighbourhood warden
	200
	
	200
	SDC contribution- invoice from Mike Hammond
	200

	Community benefit
	300
	
	300
	To go to earmark reserves
	300

	Defibrillators
	150
	
	150
	Go to earmark reserves 
	150

	
	0
	
	
	
	

	Expenditure
	8369
	4296
	
	 
	8624

	Contingency/balance
	406
	
	-5
	
	239

	Expenditure
	8775
	7527
	
	 
	8863


For comparison 
	Tax base 244.22
	£36.29 per band D 2022/23    1%

	tax base 244.22
	£37.97 per band D  2022/23    5%

	Tax base 243.05      
	£36.10 per band D       2021/22


Planning applications considered
	Application no
	description
	Date received
	Expiry date
	 comments

	21/2980/106R
	Garages At Rainbow End, 
	24/12/21
	17/1/22
	Council agreed to support

	21/2384/HHOLD
	Monks Ditch, Buckholt Road
	
	
	permitted

	21/2539/HHOLD
	Brackenhurst, 
	4/11/21
	
	permitted

	21/2168/HHOLD
	Tanglewood, Cranham,
	
	
	permitted

	21/2150/FUL
	Random Patch,
	
	
	permitted

	21/2477/MINAM
	Knowle Cottage
	
	
	permitted

	S38 Application -,
	Buckle Wood
	14/12/21
	16/1/21
	Changes to electric cabling

No comments yet received from cllrs



