


CRANHAM PARISH COUNCIL
Draft Minutes for meeting held on 2nd November 2021

Commencing at 7.30pm in the Village Hall, Cranham

1. Welcome and introduction

Attendance recorded as Parish Councillors Nigel Cooper (Chairman), Mike Drake, Richard Hale, Peter Shaw, Marcia Lynall 
apologies received from Parish Councillor Richard Overs,  District Councillor Julie Job and County Councillor Sue Williams
2. There were no Declaration of Interest for matters on the agenda

3.       Public Participation - none attended
4.       Council approved the Minutes of the Parish Council Meeting held on 7th September 2021

5. 
Report from County Councillor Williams have been circulated to Parish Councillors
6.  
Report from District Councillor Job have been circulated to Parish Councillors
7. Council considered Committee reports and considered actions to be taken 

a. Commons Management Committee- community action on the weekend of the 6th/7th November. (Cllr Drake)
b. Playing Fields Management Committee –(Cllr Lynall)
Council agreed to instruct Clerk to place order with Wicksted for Supply only play equipment for single Tier rubber cradle seat, flat see x2, spin a bounce in the sum of £3208, plus carriage and VAT. (waiting for price confirmation) Local person will install these item as approved by GPFA
Wooden shelter, relocate benches, embankment pull up rope, relocate toddler equipment, dog lead posts, climbing posts, to be discussed at a later date.  

Update on additional funding via grant applications - £720 has been approved, but GPFA are waiting for an invoice to be submitted which will be done once new price/confirmation received from Wicksted
c.        Village Hall Committee meeting update noted (cllr Cooper)
8. Village Maintenance.

a. County Councillor’s Highways Local Funding brought forward from previous meetings -cfwd
b. Ash Die back (land adjacent to the playing field) -Survey has been received and the County Council has been approached for re-planting, the Clerk has obtained the application form and Councillor Drake is seeking confirmation of species before completing the application (area known as Welly Woodland identified approx. 30 ash trees, 6 described as mature and an application of 30-40 trees of different varieties.  Re-modelling could be undertaken to level the ground to make it more user-friendly.  It was discussed as little pathways could be designated through the wood area.  The Diamond Jubilee celebration also included a planted tree.  Clerk was given delegated authority to re-apply next year if unsuccessful this year.
c. Snow Plough change of operator – Thanks given to Martin Whitaker and noted new plough operator to be Jeremy Wakeman of Brotheridge farm
9.        PC website and emails (clerk)
a. is factually up to date with the names of Councillors etc – Minutes to be uploaded from list of missing documents. (Cllr Lynall to re-send)
b.   “an alert system” for village emails (possible mail chimp) -cfwd
c. Access for other Societies to put items onto their “tab”.  -cfwd
d. Council discussed standard format for Councillor email addresses for Council business.  And agreed format as cllrcoopercranhampc@gmail.com (or outlook) – also to be recommended for all future Parish Councillors. 
10.       “20 is plenty”.  Clerk has re-sent email – Council agreed to support strategy (no financial implications)
11. Allotments discussed 

a. Draft Tenancy agreement was considered and agreed 

b. Schedule 1 conditions of use was considered and agreed

c. Draft Policy was considered and agreed 

d. Council agreed there were no communal paths to be maintained by the Parish Council
e. Council noted information available regarding plots and rental income-Clerk to continue to investigate
f. Council considered if any general maintenance is needed to be undertaken and how it would be organised. Cllr Lynall will investigate historic grass/hedge work 
Council agreed to discuss stand pipe at future meeting. Clerk to provide water costs at next meeting. (Clerk identified costs in the financial report attached)
12. Community matters discussed and actions agreed

a. publicity for applying for Parish Councils Grants was discussed. It was noted that the Council has a policy and Clerk will investigate further.    cfwd
b. request for grant of £900 from Cranham Church -RFO advised on historic advice re -funding for Churches, Clerk has asked for the breakdown of Receipts and Payments from annual accounts as requested by Council at last meeting and has not yet received the information - Council will consider at next meeting. Clerk to follow up
c. Parish Council welcome letter for new residents - Councillor Cooper gave a verbal report and distributed a proforma letter- Council agreed format and it will be distributed to local WhatsAt groups. 
d. Emergency Plan and Community response Team –Councillor Cooper ongoing
e. Assets of Community Value update - Clerk has submitted the application form. (Distributed to Councillors) ongoing 
f. Acquisition and siting of a new Defibrillator was discussed – Councillor Drake has contracted local groups at the Church end of Village.  A local resident has agreed for the Defibrillator outside his property and will arrange for the electricity.   Clerk to find costing details for next meeting.  
g. Queens Platinum Jubilee celebrations including 

Oak Tree project – request has been submitted to the Honourable Company of Gloucestershire.  Potential location of planting was discussed and it was felt that appropriate places could be near, by the millennium post, and by the plaque on the Common (subject to permission by the Management Committee)
Community event- Village Hall and the Historical Society groups are discussing at their next meetings- cfwd to next meeting
12.      Planning applications

a. Council considered policy including delegated authority to Clerk to respond to planning applications where no meeting is scheduled and where 2 or more Councillors do not request an additional meeting-Council agreed to delegate to Clerk. 
b. Applications considered (as distributed)

	Application no
	description
	Date received
	Expiry date
	Council comments

	21/2361/HHOD
	Rest Harrow single storey extension
	21/10/21
	11/11/21
	Support- clerk to submit

	21/2384/HHOD
	Monks Ditch

Side and rear conservatory
	8/10/21
	29/10/21
	Supported 

	21/2168/HHOLD
	Tanglewood

Replacement roof
	24/9/21
	15/10/21
	Anticipation of change of application

	21/2166/FUL
	The Old House

Change of use
	29/9/21
	20/10/21
	Council requested an extension for comments- Clerk to submit
Objection on the ground that it outside the settlement boundary and contrary to SDC Plan -clauses   CP3 HC1, CP14, CP15 




.

13.       Accounts (see attached schedule) Council 

a. approved the Payment list

b. approved the budget against actual 

c. approved the cash book

14. WEBNOS are informing the PC that a Defibrillator status update is required- Clerk has sought clarification and will need an email from local residents on a monthly basis that the Defibrillator is working and then Clerk will submit report- Chair of Village Hall to contact Clerk to liaise
15. Date of the next meeting to be agreed-Clerk suggests Tuesday 4th January 2022 in the Village Hall at 7.30pm  focus budget/precept which has to be submitted January 2022
16.        Any other business for information only 

close of meeting 21.30
Financial reports – November meeting
Cash book to 14/10/21

	01/04/21-31/03/2022
	CASH BOOK
	
	
	

	payee
	date
	CHQ NO
	AMOUNT
	CURRENT A/C TOTAL FOR YEAR TO DATE

	opening current account balance
	
	
	
	16778.53

	PRECEPT
	
	
	4387.50
	21166.03

	PS Raine
	april
	841
	-226.60
	20939.43

	HMRC
	
	842
	-130.00
	20809.43

	HMRC
	
	843
	-130.00
	20679.43

	R Balgobin
	
	844
	-476.20
	20203.23

	GAPTC
	
	845
	-126.05
	20077.18

	Waterplus
	
	DD
	-34.20
	20042.98

	Countrywide
	May
	846
	-12.00
	20030.98

	Community First
	June 
	847
	-356.97
	19674.01

	I Crowe
	
	848
	-52.50
	19621.51

	Countrywide
	July
	849
	-132.00
	19489.51

	HMRC
	
	850
	-130.00
	19359.51

	R Balgobin
	
	851
	-238.10
	19121.41

	Waterplus
	
	DD
	-21.90
	19099.51

	Rotary club
	06/07/2021
	receipt
	150.00
	19249.51

	Firth- allotment
	04/08/2021
	receipt
	8.00
	19257.51

	conway - allotment
	04/08/2021
	receipt
	16.00
	19273.51

	b holder salary/wfh
	28/09/2021
	so
	-226.10
	19047.41

	b holder salary/wfh
	28/08/2021
	852
	-226.10
	18821.31

	GPFA
	28/08/2021
	853
	-50.00
	18771.31

	Countrywide
	31/08/2021
	854
	-132.00
	18639.31

	HMRC
	31/08/2021
	855
	-49.80
	18589.51

	COUNTRYWIDE
	19/09/2021
	856.00
	-132.00
	18457.51

	Waterplus
	14/10/2021
	
	-27.28
	18430.23

	SDC
	04/10/2021
	receipt
	4387.50
	22817.73

	woodman -allotment
	01/08/2021
	receipt
	16.00
	22833.73

	u/a -allotment
	01/08/2021
	receipt
	16.00
	22849.73


Note- clerk is seeking confirmation of allotment rent paid
	earmarked reserves
	

	community benefit fund (playing fields)
	8000.00 

	election costs
	1200.00

	allotments
	500.00

	contingency
	1000.00

	Balance
	10700.00

	General reserves
	6078.53

	bank balance at 31/3/21
	16778.53


Bank reconciliation

	BANK RECONCILATION
	
	
	
	
	

	01/04/2021
	OPENING BANK BALANCE
	
	16778.53
	

	
	EXPENDITURE FOR PERIOD
	2909.80
	
	

	
	INCOME FOR PERIOD
	8981.00
	
	

	
	NET EXPENDITURE
	
	
	

	as at above 
	BANK BALANCE AS ABOVE
	
	22849.73
	

	
	
	
	
	
	

	as at  15/10/21
	BAL PER S/M   
	
	
	22849.73
	

	
	LESS U/P CHEQUES
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	0.00
	

	15/10/2021
	reconciled balance
	
	22849.73
	0.00

	
	
	
	
	
	

	 Deposit account 
	
	
	
	
	

	
	
	
	
	
	

	
	Total bank balance
	
	
	22849.73
	


Payment list approved
Countrywide grounds maintenance – September invoice
 £132.00

ROSPA – Playsafety Ltd 




£124.20

B holder – mileage 5 x £4.23 = £21.15

Postage 6 letters @66p              £3.96

Printing


       £2.10                                          £27.21
HMRC  (sept oct nov )                    



£150.00        

Budget against actual

	budget to date
	BUDGET
	ACUTAL   YEAR TO DATE
	BALANCE AVAILABLE TO SPEND

	PRECEPT
	8775.00
	8775.00
	

	bank interest deposit account
	0.00
	0.00
	

	playing fields grants
	0.00
	150.00
	

	wayleave
	0.00
	0.00
	

	VAT to be reclaimed
	0.00
	0.00
	

	allotments
	0.00
	56.00
	

	
	0.00
	
	

	INCOME
	8775.00
	8981.00
	 

	Employment costs
	3000.00
	1554.30
	1445.70

	Admin 
	300.00
	52.00
	248.00

	Insurance
	470.00
	356.97
	113.03

	Grants
	1804.00
	0.00
	1804.00

	ALLOTMENT expenditure
	40.00
	83.38
	-43.38

	Subscriptions
	130.00
	176.05
	-46.05

	Village maintenance
	150.00
	226.60
	-76.60

	Grass cutting
	1275.00
	408.00
	867.00

	Inter a/c
	0.00
	0.00
	0.00

	Audit
	50.00
	52.50
	-2.50

	Training
	100.00
	
	100.00

	Hall hire
	150.00
	
	150.00

	Chair allowance
	50.00
	
	50.00

	Parish assembly costs
	50.00
	
	50.00

	Website
	150.00
	
	150.00

	Neighbourhood warden
	200.00
	
	200.00

	Community benefit
	300.00
	
	300.00

	Defibs
	150.00
	
	150.00

	
	0.00
	
	0.00

	Expenditure
	8369.00
	2909.80
	 

	contingency/balance
	406.00
	
	

	expenditure
	8775.00
	6071.20
	5459.20



