


CRANHAM PARISH COUNCIL
Draft minutes 
of the Parish Council meeting 

which took place on September 7th 2021 in the village hall
At 7.30pm
1. Welcome and introductions

Attendance and Apologies for absence to be recorded Cllr Nigel Cooper (Chairman)

Cllr Mike Drake 
Cllr Richard Overs, Cllr Richard Hale, Cllr Peter Shaw –2 members of the playing committee attended as members of the public regarding the Playing fields.  apologies received from Parish Cllr Marcia Lynall  District Councillor Job and County Cllr Sue Williams: District Councillor Keith Pearson did not attend
2. Declaration of Interest – none
3.       Public Session – 15 minutes at the discretion of the Chair of the Council- none
4.       Council Approved the Minutes of the Parish Council Meeting held on 6th July 2021

5. 
Council noted a verbal update on behalf of County Councillor
6. Council considered Committee reports and agreed actions to be taken 

a. Commons Management Committee- 
Cllr Mike Drake reported that the cows are on the common and a Commons Management meeting will take place on 9th September
b. Playing Fields Management Committee –Representatives from the Playing Fields Committee gave an update on the improvement project so far.  Different companies have given different specifications to a budget of £11k, of which the playing fields committee have been informed that the Parish Council has set aside £7300 
Items being discussed included spinner roundabout, swing seats, bench moving and dog posts.  Lead times are 6 to 8 weeks. Wickstead are the preferred contractor, who will supply and install the play equipment with ROSPA to do a post installation check.     An additional request for £4k of funding from the Council was made for the project to be completed with additional funding sourcing had previously been discussed. No decision was made on this additional funding, pending further information on whether grant applications have been successful.

 It was agreed that the works will be commissioned in the PC name, and therefore the PC will pay on receipt of invoice.  It was agreed by Council that the Chair of Council and the playgrounds committee will liaise to process the project. 
c.        Village Hall Committee meeting to take place on 8th September 
7. Village Maintenance.

a. Council noted email regarding County Councillor’s Highways Local Funding. -carry forward (note July 21 minutes)
b. Verges and hedgerows – County Council have cut the verges recently.  Hedges will be the responsibility of the landowner in the winter.  
c. Ash Die back (land adjacent to the playing field) Council noted receipt of email and also that surveys and licenses will be required, local resident has suggested a survey will be required from Wildlife Trust.  Stroud Village Project was also mentioned as possible source of survey.  It was felt that this was going to be a long-term project.
8. Council discussed Cranham PC website enhancements.  Clerk to ensure that it is factually up to date with the names of Councillors etc, and to look to see if it could potentially support “an alert system” for village emails (possible mail chimp) Societies may like to put items onto their “tab”.  
9. Council discussed correspondence received regarding “20 is plenty”.  Clerk to re-send email for Council to discuss at the next meeting
10. Allotments were discussed and actions agreed
Background information was discussed to support new Clerk 

A list of plot holders is available (historic)

Proforma of Tenancy Agreement to be distributed by Clerk to Councillors for approval

Council pays the water costs but other costs are historically borne by the plot holders who are responsible for the maintenance of their own plots.
“Communal paths/ trees” are responsibility of Council.  In previous years a local resident has done the communal paths as a volunteer.  The edges of the playing fields are also tidied up by the same volunteer.

It was also noted that the village has a lot of other volunteer groups.  

Cllr Hale will have further discussions with the local resident.

It was noted that the wire fencing/posts at the back of the car park needs maintenance in the short term.
11. Community matters were discussed and actions agreed

          a.      publicity for applying for Parish Councils Grants was discussed. It was noted that the Council has a policy and Clerk will investigate further.    
b.       correspondence received regarding Community Hubs project from SD- noted
c. Council considered request for grant of £900 from Cranham Church -RFO advised on historic advice re -funding for Churches, Clerk to ask for the breakdown of Receipts and Payments from annual accounts – Council will consider at next meeting. 
d. Parish Council welcome letter for new residents was discussed and Cllr Cooper will draft a letter for Council to approve at next meeting
e. Emergency Plan and Community response Team – currently being updated by Cllr Cooper
f. Assets of Community Value- Statement read out from current owners of the asset following a meeting with the leader of the community group.  Council discussed the option of applying for a ACV, or not applying or to defer for a short period of time. Proposal for  “a deferral” was seconded, 2 for /3 against. Motion fell

Proposal to apply for a ACV, seconded, 3 for /1 against  /1 abstain  – motion was carried to apply.  Council agreed for the Clerk to start the process. 
12.      Council noted planning application decisions- 21/1692/HHOLD – Bramble Cottage – permitted

     It was noted that the hedge has been cut to expose the reflective posts.

13.       Accounts (see attached schedule) Council discussed and
a. approved the Payment list
b. approved the budget against actual 

c. approved the cash book

d. approved standing order for the salary of the Clerk
e. approved bank mandate changes
14. Council noted correspondence from WEBNOS requesting a Defibrillator status update required- Cllr Drake will pass onto resident who checks it on a weekly basis. 
15.        Clerk Q & A- general discussion took place
16.        Date of the next meeting – Tuesday 2nd November 2021 in the Village Hall at 7.30pm  

17.        Any other business for information only 
      Millennium post wall requires repair.  Volunteers will look into it.

     A request for a Heavy vehicle sign off the A46 signpost to Sheepscombe with left turn to Cranham and also a spelling error of “residents only “to be raised with County Councillor Williams by Cllr Cooper
close of meeting 21.13
Financial reports

Cash book to 3/9/21

	BANK RECONCILATION
	
	
	
	
	

	01/04/2021
	OPENING BANK BALANCE
	
	16778.53
	

	
	EXPENDITURE FOR PERIOD
	2066.52
	
	

	
	INCOME FOR PERIOD
	4537.50
	
	

	
	NET EXPENDITURE
	
	
	

	as at above 
	BANK BALANCE AS ABOVE
	
	19249.51
	

	
	
	
	
	
	

	as at  15/7/21
	BAL PER S/M   
	
	
	19511.51
	

	
	LESS U/P CHEQUES
	
	
	

	
	
	849
	132.00
	
	

	
	
	850
	130.00
	
	

	
	
	
	
	
	

	
	
	
	
	262.00
	

	15/07/2021
	reconciled balance
	
	19249.51
	0.00

	
	
	
	
	
	

	 Deposit account 
	
	
	
	
	

	
	
	
	
	
	

	
	Total bank balance
	
	
	19249.51
	


	payee
	date
	CHQ NO
	AMOUNT
	CURRENT A/C TOTAL FOR YEAR TO DATE

	opening current account balance
	
	
	
	16778.53

	PRECEPT
	
	
	4387.50
	21166.03

	PS Raine
	april
	841
	226.60
	20939.43

	HMRC
	
	842
	130.00
	20809.43

	HMRC
	
	843
	130.00
	20679.43

	R Balgobin
	
	844
	476.20
	20203.23

	GAPTC
	
	845
	126.05
	20077.18

	Waterplus
	
	DD
	34.20
	20042.98

	Countrywide
	May
	846
	12.00
	20030.98

	Community First
	June 
	847
	356.97
	19674.01

	I Crowe
	
	848
	52.50
	19621.51

	Countrywide
	July
	849
	132.00
	19489.51

	HMRC
	
	850
	130.00
	19359.51

	R Balgobin
	
	851
	238.10
	19121.41

	Waterplus
	
	DD
	21.90
	19099.51

	Rotary club
	06/07/2021
	receipt
	150.00
	-19249.51


Explanation for rotary club receipt - grant for playing fields
Payments Approved

	Cheque number
	payee
	amount
	reason

	852
	B holder
	226.10
	Salary £200.10  +£26 wfh August

	853
	M Lynall
	50.00
	GPFA membership

	854
	Countrywide
	132.00
	Grass cut August

	855
	HMRC
	49.80
	Monthly PAYE


	earmarked reserves
	

	community benefit fund playing fields
	8000.00 

	election costs
	1200.00

	allotments
	500.00

	contingency
	1000.00

	Balance
	10700.00

	General reserves
	6078.53

	bank balance at 31/3/21
	16778.53


Other financial matters
Monies to be paid in  (dated April 21)

Allotment 6B 
£8.00

Allotment – Firth £8.00

Bank Mandate changes approved – Clerk for administration and management reasons to be a signatory

Administration address approved  - changed to Clerk home address

Standing order approved in the sum of £200.10 per payroll salary and £26.00 per month working from home allowance
Budget against Actual

	budget to date
	BUDGET
	ACUTAL   YEAR TO DATE
	BALANCE AVAILABLE TO SPEND
	waiting to receive
	

	PRECEPT
	8775.00
	4387.50
	
	4387.50
	

	bank interest deposit account
	0.00
	0.00
	
	0.00
	

	inter account trans
	0.00
	0.00
	
	0.00
	

	wayleave
	0.00
	0.00
	
	0.00
	

	VAT to be reclaimed
	0.00
	0.00
	
	0.00
	

	other receipts
	0.00
	150.00
	
	-150.00
	rotary club

	
	0.00
	0.00
	
	0.00
	

	INCOME
	8775.00
	4537.50
	 
	4237.50
	 

	employment costs
	3000.00
	1104.30
	1895.70
	
	

	OFFICE
	300.00
	0.00
	300.00
	
	

	INSURANCE
	470.00
	356.97
	113.03
	
	

	GRANTS
	1804.00
	0.00
	1804.00
	
	

	ALLOTMENTSS
	40.00
	56.10
	-16.10
	
	

	SUBSCRIPTIONS
	130.00
	126.05
	3.95
	
	

	VILLAGE & maintenance
	150.00
	226.60
	-76.60
	
	

	GRASS CUTTING
	1275.00
	144.00
	1131.00
	
	

	INTER A/C
	0.00
	0.00
	0.00
	
	

	AUDIT
	50.00
	52.50
	-2.50
	
	

	training
	100.00
	
	100.00
	
	

	hall hire
	150.00
	
	150.00
	
	

	chair allowance
	50.00
	
	50.00
	
	

	parish assembly costs
	50.00
	
	50.00
	
	

	website
	150.00
	
	150.00
	
	

	neighbourhod warden
	200.00
	
	200.00
	
	

	community benefit
	300.00
	
	300.00
	
	

	defibs
	150.00
	
	150.00
	
	

	
	0.00
	
	0.00
	
	

	Expenditure
	8369.00
	2066.52
	 
	
	 

	contingency/balance
	150.00
	
	
	
	

	expenditure
	8519.00
	2470.98
	6302.48
	 
	 



